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Why Skené
In ancient Greek theatre, the skēnḗ (σκηνή) was the 

backdrop, the structure behind which actors 
transformed, before which stories came to life. 

It was the foundation of the stage, the space 
where imagination met reality.

Today, Skené brings that same transformative 
power to the Apple ecosystem  a place where the 

user takes the center stage and embraces 
the pàthos of cinema.



Skené today
Skené native iOS/ipadOS/macOS 26+ application for 
TV enthusiasts to discover, monitor, and manage 
viewing progress.

Key Goals:

● Streamline episode tracking and release 
monitoring.

● Leverage the TMDB API for a global catalog.

● Ensure data security via iCloud synchronization 
and local SQLite persistence.

Skené adopts a privacy-first approach. We empower 
the user, not ourselves: user data belongs exclusively to 
the user.
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Skené Features
● Library Management: Curate personal 

collections and track watch states for 
episodes/seasons.

● Discovery: Search with comprehensive 
metadata and trending content 
carousels.

● Notifications: Alert users of upcoming 
air dates.

● Social: QR code system for 
peer-to-peer library sharing without 
centralized servers.

● Widgets: Home Screen access for the 
next scheduled episode.



Application 
Architecture

We employed a MVVM (Model-View-ViewModel) design pattern, paired with a Layered 
Design:

● The Presentation Layer contains Stateless SwiftUI views and reusable UI components.
● The Business Logic has ViewModels managing state and async flows.
● The Data Layer is made of SQLite persistence and iCloud/CloudKit synchronization.
● The Service Layer contains dedicated clients for TMDB API, notifications, and analytics.



Data Management & Offline-First
Local-First Model: All primary queries target 
the local database for zero-latency; remote 
APIs is only used for the first fetch and to 
update metadata.

Autoritative State: Local user state (favorites, 
watch status) is preserved during remote 
metadata updates via an "Upsert" strategy.

iCloud Sync: Deliberately avoids traditional 
backends (Firebase/Auth0) for native, 
zero-knowledge privacy.

Universal Compatibility: Shared 95%+ 
codebase across iPhone, iPad, and Mac 
(iOS 26+).
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User Interface & Design Philosophy
The Problem: Traditional social features create 
digital footprints and distorted behavior.

The Skené Solution:

● QR Sharing: Requires physical proximity, 
turning show recommendations into genuine 
social moments.

● No Backend: No persistent social graph or 
server mediates the exchange.

● Resistance to Metrics: No "likes," follower 
counts, or leaderboards.



Home Screen Widgets
Single-Episode Focus: Intentionally displays 
only the most imminent episode to reduce 
cognitive load.

Supported Sizes: Small (compact info) and 
Medium (adds episode titles).

Integration:

● Shared App Group: Reads directly from 
the main app's SQLite DB for 
zero-latency.

● Deep Linking: Tapping the widget 
opens the app directly to the specific 
episode.
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Testing & Quality Assurance
Dual-Pronged Strategy: Automated Unit 
Testing + Human-Computer Interaction 
(HCI) testing.

Unit Testing: Focus on high-value logic 
(ViewModels, DataSources) with 90%+ 
coverage on core components.

HCI Testing: Task-based scenarios (e.g., 
"Find a show") to validate Views, 
intuitiveness and visual hierarchy.

Synergy: Unit tests ensure data integrity; 
HCI tests ensure "snappy" feel and usability.

Test Coverage
> 90%
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